
VALOR HEALTH 
BOARD OF TRUSTEES MEETING AGENDA 

JANUARY 29, 2019 AT 7:00 AM 
COMMUNITY EDUCATION CLASSROOM, FERNLEE BUILDING 

 
I. CALL TO ORDER 

The Valor Health Board of Trustees meeting was called to order at 7:00 a.m. by Anita Taylor.  

Member Attendance: Anita Taylor-Chair, Shane Roe-Vice Chair, Dave Shaw-Past Chair, Bill Butticci, Earl 
DeFur, Mark Maxfield, Judy Barbera, David Obermeyer, Dan Chadwick, Dr. Robin Sebastian, Brad Turpen-CEO   

Staff/Guest Attendance: Mike Cummings-Human Resources Manager; Dr. Bill Vetter; Jacki Weideman-CNO; 
Cherise Workman-Exec. Assistant; Tahja Jensen-County Attorney; Tina Wilson-Economic Specialist; Sarah 
Phipps-Quality Manager (arrived at 7:48 a.m.) 
 
Introduction of David Little, a community member and invited guest for the meeting. He has expressed interest 
in becoming a Board member in the future.   

 
II. STANDING AGENDA 

A. Consent Agenda         
1. Approval of minutes 

• Planning 10.18.18 
• PICC 11.13.18 
• Finance 11.20.18 
• Board 11.27.18 
• PICC 12.11.18 
• Planning 12.17.18 
• Finance 12.18.18 

 
 Motion: Dan Chadwick moved to approve the consent agenda. Motion was seconded by Brad 
Turpen. The motion passed unanimously.  

B. Public Comment Period     
• No Comment. 
  

C. Commissioner Update       
1. General Update  

• Bill Butticci confirmed that all commissioners would attend the Feb 26th Board meeting.  
• Business as usual with the commissioners, no public concerns.  
• A Board member position is open and other members are up for reappointment and will 

likely remain.  
 

D. Finance Committee – Judy Barbera     
1. Committee Report 

• December turned out to be a light volume month. We did not have any swing bed patients.  
• Jacki Weideman noted we have been asked by St. Luke’s to take two swing bed patients 

yesterday, however they were unfunded. We are working with St. Luke’s on increasing 
their swing bed referrals.  

• Expenses were at $1.5 million. January numbers are looking better.  
• There was a glitch in system and Medicare claims did not go through. This may cause 

some higher contractual adjustments. The error we had was due with anesthesia and 
those are connected to surgery claims, which are larger claims. AR days did go up.  

• When you look at bad debt there is nothing in December due to staff vacations. It is 
expected to be double the normal for January.  



• We have discussed why we have reserves. Last year we did not have enough reserves set 
aside. Adjustments have been made to ensure adequate reserves are available. Brad 
explained how we track and hold reserves for what is needed.  

• DZA audit update will be at next month’s meeting. 
• A construction update was presented regarding EMC. We looked at where actual costs 

exceeded budget. There is a good policy now in place to manage project variances.  
• No capital items to approve. We reviewed the process for approving capital items that are 

brought to the Finance Committee.  
• Brad explained the process for approval of capital projects. Information has been collected 

in spreadsheet for all requests, and criteria for scoring the need of each item has been 
established. Judy Barbera noted its very transparent for all the different departments.  

• The Finance Committee discussed Valor’s presence on Hwy 16. Administration was asked 
to continue moving forward with this initiative. Judy recommends a joint finance and 
planning committee meeting. Shane agrees a joint meeting would be appropriate.   

• Tahja Jensen offered to attend a finance meeting to review the process and financial 
options as a county entity.  

2. Financial Discussion 
3. Finance Dashboard 

 
E. Planning Committee – Shane Roe     

1. Planning Dashboard 
• A new dashboard for planning committee was shared. The structure was changed, and a 

traffic light report was added. A few updates were added to the dashboard for what we will 
be tracking this coming year.  

• The Planning Committee was excited to hear about the Strategy Coordinating Council 
team, which is comprise of six internal groups, who are working on the strategic plan to 
identify goals and metrics to reach the strategic goals.  
Brad noted that Charlie Grimwood has helped with the strategic process. We are working 
on lag measures and defining what is success in 2023. Each group has proposed what 
2019 success will look like to reach the goals. Charlie believed it would be a 90-day 
process and we believe we can have everything ready in 60 days.  

• Discussed facility improvements. The flooring looks good in the hospital. X-ray update and 
remodel are completed. Capital planning was discussed.  There was discussion of multiple 
updates related to the chemo mixing room.  

2. Foundation - Dan Chadwick  
• Dan shared the foundation outline roadmap with a timeline.  
• The Board will need to authorize the next steps for the foundation creation and will need to 

adopt the roadmap and timeline.  
• We were waiting on the dissolution of Walter Knox Community Hospital, Inc to eliminate 

any possible confusion.  
• This new foundation would be created as a 501(c)3. We will need to create a set of articles 

of incorporation and several other legal documents. Legal counsel will need to review the 
documents.  

• A major issue will be the governance. We need to separate the foundation board from the 
Valor Board. However, members of the Valor Board may be members of the foundation 
board. There also needs to be a direct connection with the foundation and the hospital to 
ensure needs of the hospital are addressed.  

• The recommendation of the members is to have a minimum 5 but recommended 9-15. 
Judy noted when a board is too small there are not enough people to help with fundraising. 
Anita asked about partnering with the auxiliary. Dan recommends that we have a 
representative of the auxiliary on the foundation. We need to get more information about 
the auxiliary and what they do and how they are connected to Valor.  

• Dr. Vetter noted that he cautioned the foundation to be careful about their designation for 
specific types of members and not overlook someone that may have the skills that are 
needed for the board.  

• The Planning committee is asking the board to adopt the timeline and process.  



• Once the foundation is created the Valor Board will name the initial foundation members.  
• Dave noted the operational needs sometimes precludes the capital items. Dan noted he 

created the documents with the capital needs in mind. Dan suggests taking operational out 
and keeping it more general.  
 
Motion: Dan Chadwick moved to adopt the foundation outline with the change to remove 
“operational”. Earl DeFur seconded the motion. The motion was approved unanimously.  

 
F. Administration        

1. Facility Planning Update 
• No further discussion. 

2. General Update 
• We continue to recruit for a CFO. Brad has completed references checks for a candidate. 

References came back very well. We have a team that will be conducting a second 
interview with this candidate to dig into some detailed questions about specific experience.  

• Mike C. is working with the imaging department and helping the team to ensure success 
with the staffing changes.  

• Brad provided an update on the culture project. We received some feedback from the team 
about the current culture. We took this information back to the leadership team and 
discussed behaviors that we would want to instill in the leaders and employees. We were 
reviewing and creating key behaviors in parallel to the Board creating new values. We 
created five set of behaviors under each new core value created by the Board that will be 
presented to employees.  

• The retirement plan was moved from Mass Mutual to Voya. We have a contract proposed 
for a 457 for high earners through Voya. This should be available in the next 30-60 days 
for certain employees.  

• The EPSI financial reporting tool gives us all financial information and is broken down by 
department. Each manager will have a report that they can pull for their department. The 
expectation is that anytime there is a variance greater than three percent, they will need to 
provide an explanation for that variance. This new reporting process is revealing a lot of 
opportunities for improvement in the way we budget and is improving the insight and input 
from managers into their operations.  

• We are about to go live with a cost of living adjustment across the board. Brad noted that 
we try to keep everyone’s wages current with the market. It will be a two percent increase. 
This increase is what was budgeted and what we can afford.  

• Dan asked about retention of employees. Brad noted generally our retention is higher, 
especially in nursing, in the more recent years. Mike C. noted we went from 44 percent 
turnover down to 11 percent in nursing since Jacki has been on board. We also start the 
associate degreed nurses a little higher than organization in the valley. We are down to 25 
percent turnover system wide.  

• Earl noted the holiday party had a great vibe and was the best one he attended since he 
has been on the Board.  

• Dr. Vetter noted the excitement to some of the changes in the clinic. Nicole Bradshaw has 
made some great changes to the front and has moved the phones around. This is creating 
a better experience and flow for employees.  

• Judy attended PFAC and the members were very engaged. If they do what they say they 
can do, it will be very exciting. Dr. Vetter also gave a great presentation.  

• Brad noted that we signed the contract for professional liability for our providers. It’s a big 
cost and went up about $10k due to exposure to risk. The carrier is Covarys. We work with 
Chivaroli and each year they take it out for bid. Covarys offers a lot of resources and they 
are very helpful. They have training and are very responsive.  

• Dan noted that the Board may want to have an update maybe once every 6 months on the 
status of any malpractice cases.  

• Jacki is working with Weiser on a cohort with Ohio State University to bring evidence-
based practice to the team. We will have a project based on our HCAHPS scores. The first 
big meeting with Weiser was last Friday and so far it is a great project.  



G. Medical Staff – Dr. Robin Sebastian     
1. Committee Report  

• New year new appointment for Medical Staff President is Dr. Thomson.  
• Dr. Sebastian and Dr. Thomson had asked Brad for a visual diagram of the medical staff 

and their interaction with the board, board committees, and the organization.  
• One of the big items discussed in the Physician Leadership Council is to explore 

departmental awards that we could market in the community. We are looking for ways to 
remind the community what we are good at. Dr. Sebastian started to look into what it 
would look like to gain OB recognition and get a women’s award. We want something we 
can advertise internally and externally.  

• Bylaw changes are coming and will be reviewed at the next medical staff meeting.  
 

H. Valor Health Medical Group – Dr. Bill Vetter    
1. General Update 

• Nicole Bradshaw has completed her 90 days. She is doing a lot to improve the outpatient 
experience at Valor and improve efficiencies.  

• About a year ago we discussed the Medical Home SHIP grant. The grant will be ending 
soon. We performed everything the grant required us to do and we will be receiving at 
$10,000 check. We will continue to make team-based changes to transform the clinic into 
a Patient Centered Medical Home (PCMH). 

• Dr. Vetter and Nicole are the team leads for Strategic Goal 1 – Hometown Quality. The 
goal is to improve our patient satisfaction scores. We also have a plan under quality to 
finish the PCMH. There is also a surgical medical home model as well that may be 
considered.  Once we have PCMH done we would carry that into surgical and would be 
the first in the Treasure Valley if we could accomplish that.  

• Dr. Vetter and Nicole are also leading Strategic Goal 3 – Healthy Gem County. The theme 
will be healthy weight.  

• The legislative session has started and Prop 2 has passed. Now legislators are trying to 
figure out what to do. This is a key decision for Critical Access hospitals (CAH) being able 
to provide Medicare and Medicaid for those that have not had insurance before. Now that 
Prop 2 it is law the legislatures have to fix and apply the law. They have the ability to 
modify and fund it the way they want to. If put into place correctly it would be beneficial to 
the CAH. Discussion around the benefits of the expansion and how it will impact the 
community. Two big things that a new CFO may address would be off-site expansion and 
potential Medicaid effects.  

 
I. Board of Trustees       

1. Board Bylaws  
• There is an action item to approve the amendments to the Board Bylaws. There were 

minor changes to make terminology consistent with medical staff and make sure our Board 
meetings are consistent with open meeting law.  

• Discussion around open meeting law and closing which board sub-committees should be 
subject to open meeting laws.  As long as sub-committees are not created by statue they 
are not subject to open meeting law unless so designated by the Board.  

Brad noted that the Board Exec Committee is a touch-base and nothing is decided in the 
meeting. Anything of relevance is brought to the Board meetings. The Board Exec Committee 
is more operational in nature. Tahja noted it is clearly laid out in 7.3 of they bylaws what the 
duties and responsibilities of the Board Exec committee, and it is by nature operational.  
 
Motion: Shane Roe moved to approve the Board Bylaws with a change in section 9.8 to 
remove “medical staff”. The motion was seconded by Dan Chadwick. 8-yes votes, 1-no vote by 
Dave Shaw. The motion passed by majority vote.  
 

  



2. Committee Chairs 
• The Vice Chair will be elected at an annual board meeting immediately prior to expatriation 

which will be next year.  
• Dave Obermeyer will no longer serve on PICC. The others Board members assigned to a 

committee will remain the same. Shane is happy to be on planning for one more year and 
then would like to rotate the members in the different groups.  

• Anita appointed and confirmed the memberships on the sub-committees.  
• Brad noted he brags about the Board to his peers and believes they are all very engaged.  

3. Walter Knox Community Hospital (WKCH) Inc. Dissolution 
• Dave Shaw noted that members of the board met and adopted articles of dissolution. 

Everything was good until Cherise went to file the articles with the state. The corporation 
was administratively dissolved in 2017. DZA will file a 990 with the IRS and we will need to 
file a letter with the state. At this point, there is a window for a 5-year period for someone 
to make a claim against the corporation which never really functioned and doesn’t have 
any assets.  

• Dan Chadwick does not believe we need to reopen the corporation to file the articles of 
dissolution to close it again. Tahja believes the risk is minimal.  

• We will send the letter to the attorney general and will confirm with DZA. Cherise has filed 
the notice in the paper.  

• As an entity, the Board is recommending that WKCH, Inc. take these steps as discussed to 
liquidate. 

4. General Update 
• The Quarterly Board meeting will be held on Feb 7th. 
• The Board evaluation will be sent out in a survey again. We will compare these results with 

the survey from 2016. Anita asked each board member to complete the eval, so we have it 
ready for the quarterly meeting. It will come as a survey monkey. Cherise will send a text 
to let them know once the survey has been sent by email.  

• Anita would also like to put together a self-assessment to help each member self-reflect 
and improve. For exiting Board members, Anita found an exit interview questionnaire.   

• Dan asked if there is a list of potential access points that would allow us to meet the 10-
hour education requirement. Something to help us identifying what and where we would 
get our training. Also, what resources are available for us to attend conferences. Shane 
noted we set aside $10,000 in the budget for Board education.  

• The Board needs to complete a performance review for Brad. In the next Board Exec 
meeting we will discuss what that will look like.  

5. Other Upcoming Meetings:  
• Medical Staff  Feb 5th at 7;30 a.m. – Dave Shaw will attend. 
• PFAC  Feb 18th at 12:00 p.m. – Earl DeFur will attend.  

It is recommended that every Board member attend the PFAC at least 
one time. Brad also asked that the Board members explain to the 
PFAC what their role is and what their sub-committee does.  
 

J. Performance Improvement and Compliance Committee  
1. DNV Summary 
2. Committee Report 
3. Quality Dashboard 

• The quality dashboard was reviewed through November.  
• Back in October, eight people left the emergency department without being seen. 

Dr. Tredennick is investigating what happened and will report back to PICC.  
• The committee will continue to report on these items and will review other areas 

that we want to report on for this year.   
4. DNV Tracker 

• Everything is coming along well. Some things that still need to be completed are 
primarily around training. Dave Shaw noted that Mike J. is to be congratulated for 
the work he put into this with the number of NC’s that we received.  



• NC1-6 Jacki noted that there is a process in place that nurses are required to ask 
patients a question every 48 hours. There was not an option for an automated 
reminder in Cerner.  

5. Quality Management Plan 
• Attachment 1 should say Valor Health Organizational Process Map.  
• The reference to Attachment 2 needs to be removed as there is no attachment 2.   
 
Motion: Dave Shaw moved to approve the Quality Management Plan with the noted 
changes. Motion seconded by Shane Roe. The motion passed unanimously.  

 
K. Privileging        

• January 2019 Provider Privileging 
• Anita has reviewed all the packets. Anita recommends approval.  
 
Motion: Dave Shaw moved to approve the provider privileging list for January 2018. The 
motion was seconded by Dan Chadwick. The motion passed unanimously.  
 
• Board review of applicants for Board members will be address in Board Exec committee 

with a recommendation to the Board.  We will conduct interviews and make a final 
recommendation from the Board to the County Commissioners for appointment. The goal 
to have a new member on-board is March.  

 
III. NEW BUSINESS 

A. Executive Session 
• Idaho Code §74-206(1)(a) & (b) – Personnel Matters and 1 f and I  
 
• Dan moved to enter executive session pursuant to Idaho Code §74-206(1)(a) & (b) – 

Personnel Matters and 1 f and I. 
 

Roll Call  
• Anita Taylor-Chair  Yes 
• Shane Roe-Vice Chair Yes 
• Dave Shaw-Past Chair Yes 
• Bill Butticci   Yes 
• Earl DeFur   Yes 
• Mark Maxfield  Yes 
• Judy Barbera  Yes 
• David Obermeyer  Yes 
• Dan Chadwick   Yes 
• Dr. Robin Sebastian No vote 
• Brad Turpen-CEO   Yes 
 
Anita Taylor invited Dr. Bill Vetter to attend the executive session.  
 
Executive Session began at 8:43 a.m. 
 
Executive Session ended at 9:05 a.m. 
 

IV. ADJOURNMENT 
 

Being no further business the meeting was adjourned at 9:06 a.m. 
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