
VALOR HEALTH 

PLANNING COMMITTEE MEETING MINUTES 

JANUARY 17, 2019 AT 7:30 AM 

EXECUTIVE BOARD ROOM 

1. CALL TO ORDER

The Valor Health Planning Committee was called to order at 7:32 a.m. by Shane Roe.  

Member Attendance: Shane Roe-Chair; Dan Chadwick-Board Member; Brad Turpen-CEO; Mick 
Vahlberg-Facility Maintenance; Roger Folwell-Safety Services    

Staff/Guest Attendance: Cherise Workman-Exec. Assistant  

Absent: Jacki Weideman-CNO 

2. STANDING AGENDA

A. Consent Agenda – ACTION ITEM 5 minutes 
1. Approval of Minutes

• December 17, 2018 - Shane noted in the minutes, under section III.A.3 in reference
to the CEO of the Foundation, should read: “The CEO of the Foundation could be
the CEO of Valor, however, the Planning Committee believes it would be best to
have another CEO of the Foundation”.

• Shane asked that Cherise create an action item tracking system for the planning
committee.

Motion: Brad Turpen moved to approve the December 17, 2018 Planning Minutes with 
the noted changes. The motion was seconded by Dan Chadwick. The motion passed 
unanimously.  

3. NEW BUSINESS

A. Strategic Goals
1. General Update
2. 2019 Strategic Plan

• Brad explained that since the last time the Planning Committee met, he gathered a
team, the Strategy Coordinating Council, to address the strategic goals with Charlie
Grimwood. There are six teams, one for each strategy, and the first objective of the
teams is to come up with a measure of success for the goal. We had a 30 day time
frame to complete this first step and the Strategy Coordinating Council will meet
again next week. The group will meet again within 90 days and their next steps will
be to define the teams, the action items, and the objective measures .

• The Strategic Goals Teams:
1) Dr. Vetter & Nicole Exceptional Hometown Quality 

2) Jacki & Sarah Customized Experiences 

3) Dr. Vetter & Nicole Healthy Gem County  

4) Brad, Eriko & CFO Robust Resources 

5) Brad, Jacki & Staci Earned Trust 

6) Brad, Jacki & Sarah Recognized Excellence 

• The Strategy Coordinating Council will report progress up to the Board. Brad noted
the time frame is 90 days to build the long- and short- term goals however we would
like to move faster to complete this portion.

• Each member of the group is reading The 4 Disciplines of Execution.

• Shane noted we should start the strategic planning process earlier in the year, so
we can be ready by the first of the year.

• Shane noted the planning dashboard would be created concurrently with the goal



planning.  

• Brad believes it is going very well so far. The groups are digging into research and 
planning for what each goal would look like.  

2. Foundation Operations 

• Dan shared an outline for the Foundation Proposal. He asked if Brad was able to 
gather information from other Critical Access Hospitals. Brad has left a message for 
one and is working to contact the ones associated with St. Luke’s McCall, which is a 
challenge with the recent leadership changes at St. Luke’s. 

• Dan noted that the foundation must be a 501(c)3. There will be a lot of foundational 
documents and the articles of incorporation are just the beginning. We must have 
bylaws, a mission and vision, and a budget, even if it is a shell budget. Dan suggest 
not less than five and no more than 15 members on Foundation Board. Dan asked 
for feedback on who should be on the foundation board. He suggests two Valor 
Board member, members of the auxiliary, members of the hospital management, 
and community members.  

• The timeline suggested can be changed if needed. We will also need to have 
outside legal review. The key is to determine the initial board and number of 
members. Once that is approved the board must meet and will start to develop the 
operations.  

• Brad asked if Dan has templates or samples for the documents. Dan does. It won’t 
be difficult to create the documents, we just need to decide the timeline to develop 
the foundation. Dan will do wordsmithing on the documents and wants to make sure 
we are firm on the direction.  

• Brad suggests having some examples for what the purpose is of the foundation and 
how they will help Valor Health.  

• Shane believes this is a good plan to take to the Valor Board. Dan suggests we 
approve the outline and send to the Board for their approval  

• The specific dates will be removed from the timeline except for the first two and the 
month and year will just be listed. 

• Dan would like to have the foundation up and running by April.  

• Dan believes accounting for the foundation should go through Valor Health. Brad 
agrees initially the support services would come from Valor staff.  

• Shane noted that this is reporting to the Valor Health Board. Dan acknowledge that 
this foundation would report to the Valor Board and we would want to ask the 
commissioners to help support the foundation.  

 
Motion: Dan Chadwick moved to submit the foundation outline to Valor Board at the 
next meeting. Brad Turpen seconded the motion. The motion passed unanimously.  
  

3. Planning Committee Dashboard 

• The Planning Dashboard for 2018 was reviewed.  

• Change Master Site Plan to Facility Plan, add foundation and remove short term 
growth plans. We will need to start updating the status of these items and the new 
dashboard should include a status check.  

• Cherise will update the dashboard for 2019 and send to Brad and Shane for review 
once updated and reviewed it will be sent to the planning committee for review.  

• Shane suggests we address Board Objectives at the Quarterly meeting.  

• Brad noted the Commissioners attending the Jan Board meeting may be pushed to 
February.  

• Feb 7th is the next Quarterly Board meeting.  
 

B. Master Facility Plan     
1. General Update 

• Brad noted we had a discussion about capital items and small projects at the last 
Department Head meeting.  

• Brad noted the hard files were moved into the shell room from EMC front office. This 
has opened up a lot of space in the clinic.  



• The cost of digitizing the paper charts is very costly and we have decided to keep 
boxed records off-site. The records from the clinic will be kept in the shell room for 
the time being.  

• From a capital plan standpoint, we have combined the capital and small projects 
into one spreadsheet and have asked the managers to identify the costs, labor 
hours, and when they need it. They are also asked to evaluate the need based on 
regulatory compliance, end of life, patient safety, employee safety, alignment with 
strategy, and return on investment to develop a scoring to prioritize requests.  

• During the Department Head meeting we had manager break into small groups to 
rank their top choices. The chemo room came up as top three for everyone. A lot of 
discussion around what would drive revenue. Dan noted that the chemo room may 
be a great project for the Foundation to address.  

• Next steps will be to rank the priorities. The security monitoring at the nursing 
station was a top choice under small projects and the Auxiliary may want to help 
with that.  

2. Clinic Remodel 

• Mick noted the remodel is complete from the standpoint of internal EMC work. The 
next project would be the buildout to the front. Due to the phone needs and 
employee needs we are making changes and moving work stations around.  

• We have a few architects that will give a quote on the extension of the front end 
build out. This would include updating the lights. Shane noted that it is very dark in 
the evening at the clinic.  

3. Chemo Pharmacy (on hold) 

• There is the initial cost for the equipment, and then there are other costs and 
revenue streams to consider for the overall program.  

4. Off-site clinic update 

• Brad, Nicole, and Mick will be going through details on what we would want in an 
off-site clinic.  

• Earl DeFur has a developer he recommended to Brad. Brad has not done that yet.  

• Brad has had an opportunity to find out what is going on at the Hwy 16 and Chinden 
location for development. Brad explained development of the land, the connections 
made, and the plan to start a medical campus. Brad and Nicole have met with a 
former colleague who was hired for this project. We are in discussions to determine 
how it impacts us and how we can work together. We are looking to develop 
relationships with specialists who will keep the care of patients at Valor Health.  

• Shane asked Brad to give a brief update on this topic at the Board meeting.  
 

C. Open Discussion        

• Shane noted on the lighting we still have metal halide lighting. Mick noted we have 
six left in the front and once a few go out he will replace those and retrofit with LED.  

• Shane noted that he has had some things come up with electrical replacement 
equipment in the Idaho Code. It reads that only a journeyman electrician at a facility 
with the proper license or contractor with a license can replace for a different type. A 
“like-for-like” is the only way that you can replace electrical items.  

 

2. ADJOURNMENT 
 

Being no further business the meeting was adjourned at 8:50 a.m. 


