
TITLE:  Board of Trustees Regular Meeting    
DATE/TIME:  January 30, 2024 
LOCATION:  Zoom and Valor Health Fernlee Conference Room 
 

I. CALL TO ORDER 

 The Valor Health Board of Trustees meeting was called to order at 7:01 a.m. by Dave Shaw. The 
meeting was held in person and via Zoom.  

Board Member Attendance: Shane Roe (Chair), Dave Shaw (Past Chair), Anita Taylor (Vice 
Chair), Matthew Tucker (Vice Chair-Elect), Earl DeFur, Judy Barbera, Susan Morgan, Kirk Wille, 
Lisa Resinkin, Dr. Robin Sebastian (President of the Medical Staff), Brad Turpen (CEO) 

Staff and Guest Attendance: Corey Furin (CFO), Matt Godfrey (Exec. Dir. of Physician 
Services), Kathy Prindle (Exec. Dir. of Clinical Services), Victoria Mendoza (Executive 
Assistant/Med Staff Coordinator), Tahja Jensen, Dr. Bill Vetter, Mike Cummings, Jena Hacker 

Absent:  
 

II. AGENDA AMENDMENTS – ACTION ITEM     
 

III. STANDING AGENDA 
A. Consent Agenda – ACTION ITEM      

1. Approval of minutes 
• PICC 11/14/2023 
• Finance 11/21/2023 and 12/15/2023 
• Board 11/28/2023 

 
MOTION: Shane Roe moved to approve the consent agenda. Anita Taylor seconded the 
motion. No objections, the motion passed.   
  

B. Board of Trustees Elections/Successions – ACTION ITEM  
1. As Vice Chair-Elect in 2023, Shane Roe will move into the Board Chair position.  
2. The Board nominated Anita Taylor for Vice Chair and Matthew Tucker for Vice Chair-

Elect.  
 

MOTION: Dave Shaw moved to approve Anita Taylor for Vice Chair and Matthew Tucker for 
Vice-Chair Elect. Judy Barbera seconded the motion. No objections, the motion passed.   

 
C. Public Comment Period  

• No public comments were made.  
 

D. Patient Story – Anita Taylor  
• Judy Barbera shared her amazing experience regarding her surgery procedure. 

Judy gave kudos to Tammi Wille, Andria Arnold, Dr. Bastian, and the nurse 
anesthetist on staff that day for the wonderful care that was provided.  

 
E. Commissioner Update – Kirk Wille 

1. The County continues to receive development applications for rezoning and 
subdivisions. Kirk attended the Idaho Transportation Department public outreach and 
presented them with comments and bypass options to help alleviate traffic on Highway 
16. 

2. There are road closures due to road repairs from the early snow melt.   
 

F. Emmett City Council Update – Dave Shaw 
1. The new City Council members were announced. Tona Henderson, Tom Butler, and 

Denise Sorenson are now on the Emmett City Council.  



G. Finance Committee – Earl DeFur      
1. Committee Report 

• The Finance Committee met in November and December. This meeting reporting 
was focused on both November and December financials including a proposal for a 
new MRI solution and ERP solution.  

• With the year-end audit, there will be financial entries moved from FY24 to FY23 
Income Statements due to the timing of when we are receiving cash.  The recent 
FEMA payment of $800K will be moved to FY23 as well as another $200K that was 
received in January.  

• We are currently still waiting for the last ERC payment. If the payment is received, it 
will be booked in FY23. There was a pause in these payments due to a high number 
of fraudulent payments and increased government scrutiny. The payments and 
review process started up again in 2024, so we are going to keep our FY23 Audit 
results in Draft mode like we did in 2020 so we don’t have to reopen them once we 
received our final ERC payment. 

• We recently submitted an application to FEMA for $900K in November, but it could 
take all FY24 to hear back. The national office will need to agree with the 
methodology.  

2. Financial Statements (November/December) 
• November 

o The gross revenue for November was 13% ahead of the prior year. This is the 
highest quarter that we have ever had. 

o Volumes are strong in Imaging and Surgery.  
o The month ended at $108K in net income with a positive cash flow of $130K.  

• December 
o December total patient revenue was $3.6M, which is the highest month this 

quarter.  
o There were large one-time expenses for December including CME, Physician 

PTO, and traveler expenses in Imaging.  
o In a positive EBIDA standpoint we are currently at 9 out of 10 months with a 

positive EBIDA.  
3. Finance Dashboard 

• Corey provided an overview of the dashboard for November and December of 2023.  
4. New MRI Solution – ACTION ITEM 

• Corey provided an overview of three MRI Solutions that were investigated to be able 
to transition to a new MRI solution due to the issues with the current solution.   
o The three vendors investigated were: 

• Akumin, an MRI mobile unit ranging from $19K-$24K a month but were not 
interested in buying out the lease. 

• Shared Medical, another MRI mobile unit ranging from $18K-$31K including 
buying out the lease.  

• Siemens, a Free Max container, ranging from $22K-$25K including buying 
out the lease.  

o The current contract is with Imaging Solutions until September 2025. The 
average cost with this solution is $16K a month.  

o The recommended solution is the Siemens Free Max container given its new 
technology. Our installation will be the 5th in the United States, with 120 installed 
worldwide.  

o The larger bore with Siemens allows scans for larger patients and patients that 
are claustrophobic.  

o Financials perspective: 
• An average scan gross revenue is around $2.2K with an average 

reimbursement of $1.1K per scan. There would not be any increased full-
time employee (FTE) utilization for this service. 

• The monthly lease is about $22K a month or $25K a month for the Nominal 
Purchase Option Lease.  

• We average about 2 scans a day with the ability to do 6-8 per day with the 
current FTE schedule. To cover the cost of the new solution, we would need 



to only do about 2 more scans per week. 
• The service agreement would start in year 5, increasing the cost by about 

$6K per month. This would mean we would need an additional 6 scans per 
month to cover the cost.  

• The MRI referrals for the last 12 months were tracked and about 140 in the 
year were sent out due to the MRI being down or simply patient preference.  

• The Siemens MRI solution is about 5 feet wider and longer, the plan would 
be to install it in the same area that the current trailer is in. With a little bit of 
concrete retrofitting required from Guho, approximately $20K is the estimate 
for that work vs $250K to get it tied directly into the hospital. 

• The building time would roughly be about 8 months after letter of intent to 
manufacture is signed. 

 
MOTION: Judy Barbera moved to approve Siemens MRI Free Max Container 
Solution lease option to purchase. Matthew Tucker seconded the motion. All in 
favor, none opposed, the motion carried.  

 
Discussion: 
Suzi asked what the patient weight limit is for the Siemens free max container. 
Corey noted it is around 450lbs, recently Weiser was able to scan a patient that was 
up to 500lbs. Matt Tucker asked if the 140 that were referred out were due to 
claustrophobia. Corey noted he is not aware of the exact reasonings, but mainly 
they were referred out due to staffing, patient convenience, and certain modality 
capabilities of the current MRI.  
 

5. Multiview/NetSuite ERP Solution 
• Currently we are in contract with NetSuite until October 2025. We were the first 

hospital to put NetSuite and Cerner together in a partnership/collaboration 
standpoint.  

• Once the implementation and interface started with NetSuite, we were already held 
back four months due to their inexperience with healthcare and us being the very 
first client to interface NetSuite and Cerner.  

• Throughout this time, the CEO of Multiview reached out and asked what it would 
take for Valor to take Multiview back. Multiview then offered to switch to them at no 
cost in exchange for Valor Health to be a referral/reference for their program. 

• There would be no cost under the current NetSuite contract. Multiview would then 
lock in the pricing 5 years after that at a 50% discounted price. Throughout this time, 
we would pay Multiview the OCR (Optical Character Recognition) fee, which is 
about $15K per year or $1200 a month.  

• The OCR would upload PDF invoices into the correct ledger and cost center.   
• Multiview is currently integrated with hundreds of Rural Health Hospitals and has a 

great relationship with Cerner, our current EHR. They are in the process of 
integrating with Epic and Meditech hospitals.  

• Currently it is a struggle to obtain good financial data and accurately track expenses 
in cost centers, without a lot of manual work.  

• The implementation team for Multiview is made up of former hospital controllers, 
CFOs, and Supply Chain Managers. 

• The go live date would be between May-June in a phased approach. The interface 
is expected to be seamless with Cerner.  

 
Discussion: 
Dave asked about the Lab outreach program, and if there will be any issues with 
that interface. Corey noted there should not be any issues, rather there will be the 
possibility of generating reports for that service line as well.  
 

6. Valor Health Center Competitor Analysis  
• Brad reported the Valor Health Center competitor analysis showed a positive impact 

for Valor Health because it would provide more access for profitable service lines 



and build a better relationship with outside facilities to gain referrals and continue to 
care for an underserved community.  

7. Financial Outlook 
• Earl gave Corey and Eriko kudos for their wonderful job and the outcome of the 

strong cash collection we have had these past months.  
• There has been a tremendous amount of work on the Employees side with the 

expense control. 
 

 Discussion: 
Matt Tucker asked what opportunities there are to recognize and appreciate teams. Brad 
noted Board engagement in Executive roundings would be a great opportunity to express 
that gratitude. Dave mentioned it wouldn’t be a bad idea to offer lunch. Matt Tucker offered 
to write a draft letter expressing the Board’s gratitude along with a lunch.   

 
H. Planning Committee – Judy Barbera     

1. FY24 Committee Dashboard 
• There are no current changes to the dashboard. We will continue to provide the City 

Council with updates and focus on the Master Facility plan.  
2. Valor Health Center Update 

• The development agreement with BVA was received last week. The plat is set to 
record.  

3. Board Goals Dashboard 
• Board Participation for Valor Health Events – Yellow – A new survey was sent out to 

the Board to track Board engagement at Valor Health events and to help find a new 
approach for participation.  

• The Foundation put together a wonderful event for the Festival of Trees.  
4. FY24 Strategic Plan Update 

• Updates included in the packet.  
 

I. Performance Improvement Committee – Anita Taylor 
1. December BOD Executive Summary 

• Most departments are meeting their FY24 goals in the 12-month Definitely 
Recommend rolling trend. 

• There is a lower survey response rate, but for November there were 81% of positive 
comments made.  

• The new performance measures for MBQIP have gone live using a new 
standardized screening tool to assess risks.  

• The 2023 MIPS grant was validated. 
• There is a focus on PDMP (Prescription Drug Monitoring Portal) to promote safe use 

of opioids. Kudos to Dr. Vetter and Dr. Tredennick for promoting interoperability and 
cost.  

• HIPAA risk security analysis was done recently, and appropriate action was taken 
where needed. 

• Kudos to Sydney Higgenbotham on the weekly emails that were sent out during 
Antimicrobial Stewardship Awareness week.   
 

J. Medical Staff – Dr. Robin Sebastian   
1. December/January Medical Staff Meeting Summary* (reference only) 
2. Medical Staff Bylaws – Amendment Changes – ACTION ITEM 

• Leave of Absence Policy 
3. Tele-Psychiatry Privilege Form - ACTION ITEM 

• This privilege form and core procedures as made to offer this new service line at 
Valor Health. 

4. Committee Report: MEC, Labor & Delivery 
• There were new Committee assignments for the Medical Staff for 2024. 
• Tele-Psychiatry will be a new behavioral health program to begin this year.  
• Korin Velez was recently promoted to Urgent Care lead to provide administrative 



support for the Urgent Care providers.  
• The main Obstetric group in West Valley is closing its clinic doors.  

  
MOTION: Judy Barbera moved to approve amendment changes in MS Bylaws. Dave Shaw 
seconded the motion. All in favor, no objections, the motion passed. 
 
MOTION. Dave Shaw moved to approve the Tele-Psychiatry Privilege Form and Core. Anita 
Taylor seconded. All in favor, no objections, the motion passed.   

 
K. Patient Care Services Update   

1. General Update 
• Matt 

o Dr. Fox has now been with Valor Health for 4 months and is growing steadily.  
o Traci Burks, PMHNP, will be our new Tele-Psychiatry provider and will begin 

seeing patients in the third week in February.  
o Camille Evans has resigned and will be moving to Donnelly with her family. Gail 

Lewis will take her position and hopes to continue to grow the Behavioral Health 
program.  

o Jeralyn Kunz, the new Urgent Care provider, has begun and is training with 
Korin Velez.  

o There are 2 new providers, Justin Hamaker and Tony Crawford, onboarding for 
the PRN Emergency Provider position and will begin in March.  

o Dr. Tredennick will be leaving the PICC Committee and transitioning to the new 
ED Medical Director. Dr. Zachary Bastian will now be on the PICC Committee.  

o Korin Velez moved to lead provider role in Urgent Care. This will help to elevate 
services and patient satisfaction in that area. 
 

• Kathy 
o Staci Hartline, who was the MA Clinical Supervisor at Valor Health Family 

Medicine, has been promoted to Surgical Medicine and Specialty Clinic 
Manager. There have been challenges with staffing, but she has done a 
wonderful job.  

o Erika Perez, the VHFM clinic manager worked to not replace that position, but to 
raise two leaders, gaining Brianna Error, as the Clinical MA Educator and Misty 
Martinez, the MA Clinical Lead. 

o Kim Tran is the new radiology manager and is trained in three modalities which 
include X-Ray, CT, and MRI. Taylor Siems has been moved to the 
Administrative Assistant for Radiology.  

o There were 177 exams in radiology for December. This number is usually 
around 120. 

o The Lab Outreach pilot goes live next week at Owyhee Family Medicine in Star.  
o Jenni Kohl, the Surgery manager is no longer with us. Beth Sutton, our Infection 

Prevention nurse who has decades of surgical experience will aid this role in the 
possibility of transitioning this position into a Hybrid role.  

o Brock Wolff and Shannon Patrick are now Valor Health’s very own CRNA’s after 
West Idaho Anesthesia gave their notice to us.  

o There will be a huge Pediatric simulation done today to help educate the nursing 
team in pediatric trauma situations. 

o Dr. Qureshi has taken a step back from oncology clinic in Emmett and is moving 
towards a telemedicine approach. Matt Godfrey will work with that team to start 
a Tele-Oncology program.  

o There will be further investigation into nephrology services, as that service is 
needed in our community.  
 

L. Provider Privileging Approvals – ACTION ITEM     
1. January 2024 

 
MOTION:  Shane Roe recommended approving the listed providers. Dave Shaw moved to 
approve the provider privileging for: 



 
• Curtis Coulam, MD, Telemed Radiology 
• Ian Davey, MD  
• Neil Davey, MD 
• Caroline Sobota, MD 
• Vicken Garabedian, MD 
• Anthony Giaque, MD 
• John Jackson, MD 
• Christopher Kauffman, MD 
• Harold Schaff, MD 
• Jeffrey Seabourn, MD 
• Bertram Stemmler, MD 
• William Taylor, MD 
• Daniel Wegner, MD 
• Giavonni Lewis, MD 
• Jeralyn Kunz, PA-C 
• Traci Burks, PMHNP 
• Ryan Atwood, PA-C 
• Zachary Bastian, MD 

 
   Earl DeFur seconded. No objections. The motion passed.  

 
M. Board of Trustees       

1. General Update 
• Shane proposes to begin a rotation for Board attendance at PFAC and Medical Staff 

Meetings. There will be a list at the next meeting to make assignments.  
• There will be a lunch provided by the Board for Valor Health Employees. Brad and 

Victoria will work on this offline to show appreciation for the staff for all their hard 
work and great leadership shown this past year, despite the hardships faced.  

2. Committee Assignments   
• The Board assigned new representatives to each subcommittee: 

o Planning: Judy Barbera (chair)/ Suzi Morgan 
o Finance: Earl DeFur (chair)/ Matthew Tucker 
o PICC: Dave Shaw (chair) / Suzi Morgan 

3. Other Upcoming Meetings 
• Medical Staff – February 6 at 7:30 a.m. 

o Shane Roe will attend and report for the Board.  
• PFAC – February 15 at 12 p.m. 

o Anita Taylor will attend and report for the Board. 
4. Agenda Items – Submit by February 12       

 
N. Foundation Update – Brad Turpen  

• The last meeting was focused on a debrief from the Festival of Trees event. There 
was a total of $40K raised and the Foundation now has $90K now in the bank. Judy 
was a guest at this last meeting and provided great suggestions on investment.  

• There will be five $1,000 scholarships given to Emmett High School seniors that are 
furthering their career in healthcare.  

• $15K was approved for remodeling the front entrance of Valor Health Family 
Medicine.  

• The Foundation asked Anita Taylor for help in writing the grants and donations 
obtained to benefit Valor Health.  
  

O. Administration        
1. General Update  

• In a Marketing standpoint, it is currently focused on Pediatrics. There will be a focus 
on Orthopedics, ED, once the Trauma certification is obtained, and Radiology.  

• With the closing of Saltzer announcement, Valor has reached out to specialists and 
primary care physicians for recruitment opportunities.  



• There will be an article for all of Valor Health highlights including a 2023 look back, 
2024 look ahead, to show that Valor Health is more than just the decision of closing 
Labor & Deliver services.   

• Dr. Sebastian and Dr. Beatty have Labor & Deliver privileges with West Valley. Dr. 
Beatty is expected to have Labor & Delivery privileges with St. Lukes in the second 
week of February. Both Dr. Beatty and Dr. Sebastian continue to work on privileges 
with St. Alphonsus.  

• The Valor Health Winter Wonderland Holiday party was a success. Kudos to the 
Fun Squad for all their help in making it successful.  
 

IV. NEW BUSINESS 
A. Executive Session – None 

 
V. ADJOURNMENT 

 
Being no further business, the meeting was adjourned at 9:02am.  
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